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VISION:

All of our students enjoy
thriving, productive lives in
a future they create.

MISSION:
Students, staff and community design

and implement a learning organization
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No Excuses University Philosophy is Aligned with the District
Visoon

Lewisville Independent School District is dedicated to producing graduates who are communicators. problem solvers, and self-directed learners.




Culture of Universal Achievement

A Culture of Universal Achievement takes place when the critical mass

of the staff believes that each student is capable of meeting academic STUDENT
standards in reading, writing, and math AND that the school has the EXPER IENCE .

power to make that opportunity a reality. These words set the
foundation of our exceptional system staircase and are at the heart of o
the No Excuses University endeavor. While our reading, writing, and ‘—
math focus may be elementary in nature, they can easily be
substituted by the most important areas of focus at any educational
level. To us, a culture is the flag that we plant in the ground as a
declaration of our commitment to students. It firmly states what we

stand for, as well as how we plan to go about our business as we
make our stand.

Learn how to create this exceptional system on your campus by
purchasing the book No Excuses University at our store today!

Click on Picture to hear Mr. Lopez talk about
Culture of Universal Achievement



https://vimeo.com/218947111
https://vimeo.com/218947111
https://vimeo.com/218947111

Statistics about High school Dropouts Damen Lopez _‘ . f
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[F NOT US THEN WHO?

It is easy to make excuses
for our students;to tired,
to paor, to medicated. We
CAN keep complaining or
we can choose to
EMPOWER THEM RATHER
THAN ENABLE THEM.

We need your help!

To encourage your kids to go to
college. Why not?

Ponies are smart and full of knowliedge
With kindness and respect we go to college!

Pomnies inteligentes y con conocimientos
Con amor 4y respeto ia (a ONIVERSIDAD iremos!
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https://docs.google.com/file/d/0B9-8FtNSeugGQ0RNU2lCZDJEMWM/preview
https://docs.google.com/file/d/1ivRUXSrcF-3LGSnutpfLSx1w6OyuKGrF/preview

Here is the information regarding the development of your grade level SMART goals for

team meetings next Wednesday, Oct. 4th.
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Collaboration

Great schools have talented professionals who find the very best

ways to work together in order to get results. It doesn't need to be ~

more complicated than that. Every staff needs to create collaborative COI Ia bo ratl o n
commitments that are dedicated to achieving results through action

in a professional manner. These commitments should contain

between four to six areas of focus. While it's absolutely acceptable

for you to choose areas of focus that you find to be unigue to your

schoal, be sure to limit them to no more than six.

Learn how to create this exceptional system on your campus by
purchasing the book No Excuses University at our store today!

Click on Picture to hear Mr. Lopez talk about
Collaboration



https://vimeo.com/218948444
https://vimeo.com/218948444
https://vimeo.com/218948444

| Marcine Simpson @MarcineSimpson - Apr 14
Kinder Ts are adding to our data wall!@LewisvilleES @ValdesNativ

@aliciarrowland @BColmeneros @inocenciaLanEs @wyvona22 #theponyway




Lakshmi Valdes-Nativ @ValdesNativ - Oct 30

Thank you for having great standards al Lakshmi Valdes-Nativ @ValdesNativ - Oct 30

Thank you for having great standards conversations #theponyway @LewisvilleES



Standards Alignment

Standards Alignment

As professionals, we are called to participate in activities that improve
our results while learning from our successes and failures. Aligning
standards provides an objective framework that can guide our path.
The beauty of this framewaork is the ability that it has to allow
continuity from one grade level to the next. When we participate in
such continuity, our instruction becomes more meaningful and
purposeful. When every grade level follows this framework, our
instruction can never be in vain. But this can only happen when it is
completed with the aid of systematic collaboration. Which is exactly
why standards alignment follows collaboration on the exceptional
system staircase.

Learn how to create this exceptional system on your campus by
purchasing the book No Excuses University at our store today!

Standard Alignment


https://vimeo.com/218947283
https://vimeo.com/218947283
https://vimeo.com/218947283
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— Lisa Kelsey Burleson @burlesonteaches - Oct 31 b
| Analyzing poetry in 4th grade...students were creating images based on sensory
language. @LewlsvilleES
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LVES 17-18 Rainbow Planner Fourth Grade TEKS Breakdown

valdes|@stafffisc.net v
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Assessment

T Assessment

Assessment is not about you as a teacher, it is about your
students. All of it! Our reason for assessing students has to be
grounded in a commitment to use the information in a way that helps
us to generate greater success for them. Clearly, this is not an easy
job. But the challenging nature of this task should never give
educators license to hand out tests, set the timer, collect the tests,
grade the tests, post the scores, and do it all over again, and again,
and again. Unfortunately, far too many of our colleagues are doing
just that. It's time that we recalibrate our priorities by creating an
exceptional system in the area of assessment.

Learn how to create this exceptional system on your campus by
purchasing the book No Excuses University at our store today!

Assessments



https://vimeo.com/218946986
https://vimeo.com/218947283

Great Data Conversations!



http://www.youtube.com/watch?v=SbTI11f-B9g
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Student Data Folder Participants

Name/" Grade _«

My READINI LEVELS

I'm working hard as a reader!
I'm graphing my reading levels fo show how I'm growing this year.
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SECOND GRADE EXAMPLES:

Growth Results as indicated by Istation

Lewisville ES @ 2016-17 School Year @ 4-14-17 for specified
classroom
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Student Data Folder Partici
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Student Data Folder Participants

4th Grade - Overall Reading
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,.00( Data Management

Data is given to us for one reason and one reason only, to use as a
means of securing greater success for each individual student. In
order for it to be used as a means of driving instruction, data must be
easily accessible, openly shared, and deliberately arranged. Many
might think that the key to data management is dependent on the
quality of database that you have access to on your campus or in your
district. However, a high-quality database is only as important as the
belief around how that very database is going to be used by the staff
of the school. To create a database without developing a commitment
to endorse why the database was created in the first place will leave
you in the same place you were in at the start - a bunch of numbers
that are stored on a computer or in files throughout the school.

Learn how to create this exceptional system on your campus by
purchasing the book No Excuses University at our store today!

Click on Picture to hear Mr. Lopez talk about

Data Management



https://vimeo.com/218947199
https://noexcusesu.com/about/how-we-make-it-happen/data-management/
https://noexcusesu.com/about/how-we-make-it-happen/data-management/

Data Conversations!

4th Grade Students Monitoring Academic Progress ( Accountablity Folders)
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https://docs.google.com/file/d/0B0wM_GqMvwxwS3hzdTdKc2YwbXc/preview

| station Data Conversations



https://docs.google.com/file/d/0B0wM_GqMvwxwTjc0TWxWeFdPb1E/preview

Interventions

Good schools are able to take interventions and analyze their
effectiveness through the use of data. Great schools, however, are

able to take data and translate it directly into the creation of STUDENT
appropriate interventions. Real interventions occur when we offer EXPER IENCE .

extra support, both in and out of the classroom. This applies not just
to students who are struggling to meet grade level standards, but for o
all students who are in need of other approaches in order to reach

their next level of success. Sometimes our greatest interventions are

the ones that come as a result of the way we utilize our time
intentionally.

When you operate with a culture that assumes responsibility,
collaborate in a way that embraces that charge together, align your
work to standards, assess those standards, and measure your
success by discussing real data, then and only then will true
interventions be created. To take a less systematic approach in
creating interventions may create some results in the short term, but
it will never develop the kind of sustainable success that will help to
get our students on the path to college from an early age.

Click on Picture to hear Mr. Lopez talk about
Interventions



https://vimeo.com/218945034
https://vimeo.com/218945034
https://vimeo.com/218945034




PLC Rotation Locations 10-30-17 ]
File Edit View Tools Help
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Copy of PLC Rotations Schedule and Lesson Plan 10-30-17 [ ) )
File Edit View Insert Format Tools Table Add-ons Help Lasteditwas 8 daysago PLC Rotation Locations — (Monday) Oct. 30, 2017

Subject 3rd 4th 5th 1st K
a —— -I" 100% - Normal fext - Cambria . 16 - B I U A. & ﬂ = Time 8:00 - 8:45 9:50 - 10:35 10:45 - 11:30 12:45-1:30 1:40-2:25
T —
5

STAARbucks Rockne McKnight McKnight McKnight McKnight

1 4 Lab Rm. 350 Seruggs Seruggs Seruggs Scruggs

or

Vertical

Vertical ! Holder Holder Ramos Ramos Ramos Ramos
Schedule for Mondav' October 30. 2 0 17 Alignment Dickinson Dickinson Dickinson Dickinson
Room 801 Room 819 Room 526 Room P-§ Room 605 Room 623
= My COIOI' Group TOday: \{ertic:[ Yellow Wallace Wallace Morales Morales Morales Morales
This day’s learning objective is language development through math games and children’s T Dixsen pocon R i
books with a math focus. Our goal is to help students enjoy their learning while being Room 805 Room 827 Room 515 Room P-1 Raom 601 Room 620
expose d to math vocabular'y Mclntosh Oporto Satterla Isham Rigsby Arocha

. . . Vertical Green Reed Reed Hernandez
Time | Directions Notes Alignment Ratzlaft Ratzlaff Ratzlaff Ratzlaff

8:00 Be waiting in 3" grade Room # by 8:00 to take over your color group Gym 420
Coach Green | Room 824 Room 725 Room P4 Room 604 Room 629
from the teacher. Shield Sinnott Rommel Butler Stephenson

8:00- | Lesson Plan:

8:45 1. Read selected book for 2 - 3% grade. Read with lots of expression to
promote interest in the story. Ask questions as you read the book, and
encourage students to make connections to real life situations.

Explain the card game “1 Have, Who Has?" Model the game directions with
one or two students using the first 2 or 3 cards in the series.

Give each student a piece of scratch paper and a pencil just in case they wish
to work out a math problem.

Play the card game as table groups of 3 or 4 students working together. In
this version of the game, you shuffle the deck and randomly pass out cards to
each table group. Pass out all of the cards, even if some table groups have
more cards than other table groups. The table group with “the first card”
begins the game. Follow the game closely with your key.

. If time permits, pick up all of the cards, reshuffle, and play the game again.

. Watch time carefully. If you complete a card game, and do not have time




16-17 Pony Intervention Time



https://docs.google.com/file/d/0B0wM_GqMvwxwNFlGLWpSanpDY0E/preview

We are ready! Let’s do It.



